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Yorimichi-Club April 17, 2025 — Open Pitch Feedback Report
(using ChatGPT ol pro)

"One-Day Study Abroad with Trans-tour"

Presenter: Karin Ayusuandewi Yamada, Trans-tour Inc.

1. Summary of the Pitch

This pitch presents a yet-to-be-fully-registered venture (registration is planned
imminently) that has already established partnerships with several educational
institutions in Singapore. The core offering is a “one-day study-abroad” program. The
main goal is to provide a simple, short-term overseas experience for people who are
interested in improving their English or exploring foreign cultures, but who find long-
term study abroad programs too time-consuming, expensive, or intimidating.
Designed primarily for families and individuals with limited time or budget, the
program proposes an immersive one-day experience in an international school
environment. Participants can attend classes or interact with local students, getting a
sense of real-life overseas education that goes beyond typical English conversation
lessons in Japan. The approximate cost mentioned in the pitch is 50,000 yen per person
(excluding travel and lodging costs), with add-on features such as a workbook for post-
experience reflection, networking events with Japanese families already residing in
Singapore, and a completion certificate.

The presenter envisions this one-day study-abroad concept as an entry point to a
broader journey in English learning or global exposure—potentially leading participants
to more extended stays, internships at foreign companies, or even full-fledged study or
employment abroad. In addition to the core product, there are other ideas in the
pipeline, such as a traveler-driver matching app. However, the immediate priority is to
solidify the “one-day study-abroad” concept by leveraging existing partnerships with
three schools in Singapore, with plans to visit the country soon and gather material to
showcase on the company’s website.

Ultimately, the service aims to spark people’s curiosity and confidence in overseas
experiences. By offering a compact yet meaningful taste of international education, the
program hopes to encourage participants to take further steps toward global learning
and cross-cultural engagement, making the idea of studying or working abroad more

accessible and appealing.



2. Participants’ Immediate Impressions

Many participants expressed a positive, supportive reaction, saying they felt inclined to
“cheer on” the venture. Comments such as “It sounds like a dream!” and “I’d love to
send my child on this program” indicate that the pitch successfully conveyed a sense of
excitement and novelty. The concept of a quick, hassle-free overseas educational
experience is appealing, especially for families who want to expose their children to
international environments without committing to a lengthy or costly study-abroad
plan.

However, several attendees also noted that they wanted more details on how exactly a
one-day program would work. Questions included how participants travel to and from
Singapore within a short timeframe, how the day’s schedule is structured, and whether
parents would accompany their children. Additionally, some participants felt that the
pitch did not sufficiently clarify the difference between this one-day study-abroad
concept and existing alternatives, such as English conversation schools or longer-term
summer camps. The presenter’s slides and stage presence also drew suggestions: using
more visuals, fewer words on the slides, and more dynamic body language could
improve engagement and clarity.

A few participants mentioned that the pitch seemed more targeted at Japanese speakers,
making it less accessible to non-Japanese attendees. Others felt the emotional or
experiential side of the story—why the presenter was passionate about it—could have
been communicated more strongly. Overall, though, the audience’s initial response was
quite favorable. The idea is fresh and has the potential to resonate with people who
value global exposure but have limited time or financial resources to commit to a

traditional study-abroad model.

3. Future Expectations and Possibilities Perceived by the Participants

Participants saw significant potential in the “one-day study-abroad” approach. Many
believe it addresses a critical gap: individuals who want a taste of overseas education or
cultural experience but cannot commit to months or years abroad. By making the
process more accessible, the program lowers barriers to international exposure—an
attractive prospect for both parents and adult learners.

Several attendees noted that one-day study-abroad could be a stepping stone to longer,
more comprehensive programs. For instance, those who enjoy this short immersion
might later explore week-long or month-long camps, internships at international

companies, or even full semester programs. Some suggested incorporating it into



school-sponsored trips or corporate training programs, hinting at potential business
expansion routes.

Beyond English proficiency, participants recognized a broader scope of opportunities,
such as combining language learning with arts, technology, or specialized subjects rarely
accessible in a domestic setting. They also saw the possibility of developing partnerships
with more overseas institutions. Expanding from the initial three Singaporean schools to
other countries would open up further cross-cultural exchange and learning options.
Overall, participants expect that if the program can effectively demonstrate its unique
value—for example, by providing hands-on, culturally rich experiences that go beyond
standard language lessons—it could attract a diverse audience. This includes families
who want an accessible taste of international education, college students seeking quick
global exposure, and even working professionals looking to test the waters of an

overseas experience without a large investment of time or money.

4. Challenges and Areas for Improvement

Several challenges and potential improvements emerged from participant feedback.
First is the question of value for money, especially given that the total cost includes
airfare, accommodations, and the stated participation fee of 50,000 yen. Participants
want clarity on why a single day is valuable and what outcomes they can reasonably
expect.

There is also a need to better diftferentiate the concept from existing English-learning
options. Why should someone choose this one-day study-abroad program over, say, a
local English conversation school or a short-term summer camp? Participants felt the
pitch should offer a clearer argument for how real-life overseas exposure benefits
learners in a way that purely domestic programs cannot. More details regarding the
curriculum, level-grouping, and onsite support—particularly regarding parent/child
logistics—would help set expectations.

Additionally, the presenter was encouraged to share more of the personal motivation
behind creating this service. Attendees believe that hearing the origin story, or a
heartfelt vision about how these immersive experiences can broaden minds and change
lives, would strengthen the emotional connection with potential users. Finally, from a
marketing perspective, the pitch could benefit from better slides and stage use.
Replacing text-heavy visuals with images or stories that capture real interactions might

drive the message home more effectively.

5. Critical Reflection and the Underlying Core Issues



Looking beneath the surface, this pitch addresses a broad concern in Japan (and
elsewhere): the feeling of “I want an international experience, but I'm not sure how,
when, or if I can truly manage.” The one-day program is a creative response to cost and
time constraints. Yet the core issue participants hinted at is how to ensure that a brief
overseas exposure translates into genuine growth, learning, or transformation.

If the ultimate mission is to inspire people to become more globally fluent—
linguistically, culturally, or professionally—then the real question becomes: “How do we
design an overseas education experience that is meaningful and impactful, even when
it’s very short?” Without a clear plan to maximize that limited timeframe, there’s a risk
of the day’s activities devolving into little more than educational tourism.

Moreover, it’s crucial to clarify how this one-day experience feeds into a longer journey
of continuous learning. For some participants, the pitch seemed to position the
experience as a springboard to broader international engagement; however, the specifics
of how that process works remain unclear. Thus, the truly fundamental issue is: How do
we create and communicate a framework that ensures sustained benefit and deeper
cultural understanding, even after such a short-term venture? This requires carefully
designed follow-up and a well-articulated educational philosophy, rather than merely

offering a brief immersion with no ongoing support.

6. Key Considerations Moving Forward from the Underlying Core Issues
To address these deeper concerns and make the program genuinely impactful, several
considerations come to the forefront:
1. Structured Program Design
Clearly define the learning goals and outcomes within a single day. If it’s “one
day,” how many hours are spent in actual class or cultural activities, and what
tangible learnings can participants expect to walk away with?
2. Post-experience Follow-up
Because the program is short, a robust follow-up strategy could significantly
enhance its long-term impact. This might include online community
engagement, continued language practice, or invitations to subsequent
programs.
3. Differentiation from Existing Options
Highlight unique experiences unavailable through summer camps or local
English schools. For instance, exclusive school visits, direct engagement with

local families, or specialized subjects that can’t be replicated domestically.



4. Vision and Emotional Appeal

Incorporate a clear personal and social mission statement. Participants are eager
to connect with the story behind the venture, to understand why it matters in a
broader sense—why it’s not just about learning English but about expanding
global perspectives.

Pricing and Accessibility

The 50,000-yen fee (plus travel costs) might be steep for some. Offer different
tiers or flexible packages—perhaps shorter local orientation plus one-day
immersion for some, or combined family discounts for others—to make the

program accessible to a wider demographic.

By carefully addressing these points, the venture can move closer to creating a robust

ecosystem of short-term, high-value global experiences that catalyze personal growth

and longer-term learning trajectories.

7. Action Plan and Roadmap

Based on the insights above, a practical roadmap might include the following steps:

1.

Publish a Detailed Curriculum

Use a clear, concise format to illustrate a sample one-day schedule: class times,
types of activities, teacher credentials, and expected takeaways. This
transparency will help reassure potential participants.

Design a Follow-up Model

Outline how participants can maintain momentum after returning home.
Options include online group sessions, continuous language coaching, or future
program bundles that encourage repeat engagement.

Segment the Target Audience

Develop separate offerings for children, adults, families, and possibly corporate
teams. Each group may have distinct motivations and scheduling constraints.
Demonstrate how the program can scale or be adapted to each segment.
Strengthen Branding and Story

Communicate the founder’s inspiration, the social benefits of intercultural
exposure, and the ultimate vision for future global learning opportunities. This
will differentiate the program from being seen as merely “another travel
experience.”

Expand Partnerships

Extend beyond the initial three schools in Singapore to partner with institutions

in other countries and fields (tech, arts, etc.). Such growth could attract a



broader audience, including those looking for specialized content in addition to
language learning.
By executing these steps, the venture can evolve from a novel one-day concept into a
sustainable platform that offers varied global learning experiences. The key is to
demonstrate consistent quality, clear outcomes, and a strong commitment to

participants’ personal and educational growth.

8. Concrete First Steps Toward a Fun-Focused Future
The driving force should be the excitement that “one-day study-abroad” inherently
inspires. To capitalize on that excitement, the immediate steps might include:
e Open-Door or Free Info Sessions
Host online or in-person events where potential participants can learn about a
typical day, perhaps even connecting live with a partnering school. This helps
bridge the gap between curiosity and real engagement.
o Engaging Multimedia Content
Share short videos or photo collections showing scenes from the partner schools
or the daily life in Singapore. Visual storytelling can spark the “I want to try
this!” feeling more effectively than text alone.
o Easy-Share Testimonials and Signup
Build a streamlined process for early adopters to share reviews and experiences,
encouraging word-of-mouth and peer-to-peer recommendations. Make sure the
sign-up process is simple and intuitive.
By focusing on what is “fun” and what feels truly achievable, these first steps can attract
a core group of participants. Their feedback and testimonials will, in turn, inform
further improvements, creating a virtuous cycle that steadily grows both the program

and its reputation.

9. Overall Evaluation and Message of Support

Overall, the one-day study-abroad concept stands out as a creative way to reduce the
psychological and financial barriers that keep many individuals from experiencing
overseas education. The pitch already resonates with audiences who see it as a practical,
intriguing alternative to more expensive and time-consuming study-abroad options.

At the same time, to fully unlock its potential, the service must sharpen its messaging
around cost-effectiveness, specific learning outcomes, and the emotional value of
immersive cultural experiences. Adding a personal narrative—why this project matters

deeply to its founders—will further enhance its appeal.



Looking ahead, if the concept is well-structured and incorporates continuous learning
and community-building after the one-day immersion, it could expand into a multi-tier
platform for both short- and long-term international experiences. There’s also promise
in collaborating with schools, universities, and even corporate training programs.
Studying abroad—however briefly—can fundamentally shift one’s worldview and open
countless possibilities. We encourage the continued development of this idea, not only
to offer an engaging experience for participants but also to contribute to a more globally
connected society. Your ambition to make overseas education more accessible is
commendable, and with careful planning and consistent follow-through, there’s every
reason to believe you can make a lasting impact. Keep going, and best of luck on this

exciting journey!

Reference: Attendees Feedback
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https://airtable.com/appRPYmXYEP2SNlMY/shrdiWk9sxW4A81KB

