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Yorimichi-Club May 15, 2025 — Open Pitch Feedback Report
(using ChatGPT ol pro)

"A Career Experience to Find Your True Passion"

Presenter: Karin Yuto Nakagami, SenseDrive Inc.

(1) Summary of the Pitch (600-800 characters)

This pitch introduces a business idea that provides a “place where people can truly
discover what they want to do.” Specifically, the concept is to create a system where
companies and individuals can experience each other’s appeal and potential in an
“entertaining” way. The goal is not only to prevent mismatches but also to generate
opportunities for discovering new career aspirations. The presentation cites examples of
fourth-year university students, for instance, who face challenges such as “not knowing
what they really want” and “proceeding with job-hunting despite having only a vague
understanding of their strengths.” These issues are not limited to the young but can
occur across a wide age range, including seniors. Looking ahead to a future in which Al
and robotics evolve and fundamentally transform the nature of work itself, the pitch
emphasizes the importance of identifying one’s unique meaning and genuine sense of
fulfillment. The idea is to build a “grown-up KidZania”-like environment for learning
and hands-on experiences that foster diverse career awareness and deepen self-
understanding through engagement with companies. The pitch also suggests this
process could lead to new employment and business creation. Although the visual
materials and presentation style appeared to be designed to pique the audience’s

interest, time constraints may have prevented a full conveyance of the overall concept.

(2) Participants’ Candid Impressions of the Pitch (800-1000 characters)

Participants had positive reactions such as, “The approach to younger generations is
fantastic.” Many found the analogy of a “grown-up KidZania” easy to grasp and felt it
could effectively address societal challenges like “not knowing what you want to do” or
“high rates of mismatch in job-hunting.” On the other hand, some people felt that “it
wasn’t clear what the specifics were just from the short presentation” or even admitted
that “my first impression was that it seemed somewhat dubious.” These honest reactions
likely stem from the fact that the business model and concrete implementation steps
were only partially explained, leaving the overall picture and the reliability of the

organizers somewhat unclear.



Another point raised was that the theme of “finding what you want to do” is, by nature,
quite abstract, and some listeners felt the pitch was a bit too “soft” or “fuzzy.” Concerns
were also mentioned regarding the presentation materials—specifically, color choices
that made certain sections difficult to read—and the lack of clarity regarding how this
concept differs from existing services or business models. Multiple participants noted
that more concrete explanations of how specific companies would be involved would
have helped them understand the framework better. Despite these uncertainties, some
attendees were enthusiastic, saying, “I'm responsible for ‘Open Company’ so I'm
interested,” or “It might be intriguing if we think about expanding overseas.” While
there is a sense of an opportunity for significant growth, the short presentation time

meant that some were simply left feeling, “I honestly don’t fully get it.”

(3) Future Expectations and Possibilities Participants Felt from the Pitch (800-1000
characters)

Participants especially valued the fact that this business concept—focusing on “finding
what you really want to do”—has broad potential demand, appealing not only to young
people but also to seniors, and could address significant societal issues. The phrase
“grown-up KidZania” resonates by evoking an image of rethinking professional
perspectives through experiential learning, which many found appealing in terms of
personal growth and self-actualization. There is also considerable excitement about how
college students, by deepening their self-understanding while interacting with
companies and organizations, might discover motivations and insights that traditional
job-hunting can’t provide.

Moreover, the grand vision of “eradicating poverty worldwide,” coupled with the notion
that “as Al and robotics transform the meaning of work, people will place more
importance on uniquely human significance and a true sense of purpose,” brings a fresh
perspective to conventional frameworks of career-building and corporate hiring.
Participants felt the initiative could scale by collaborating internationally or partnering
with major enterprises or career agents. Indeed, there’s potential to offer learning
opportunities that help young people in developing regions or impoverished
communities discover their possibilities—a concept that might have an impact not only
in Japan but globally. These considerations have led participants to view the pitch as
more than just an awareness-raising campaign; instead, they see it as an endeavor
capable of creating new markets and communities through actual societal

implementation.



(4) Challenges and Points for Improvement, Based on the Pitch (8001000 characters)
Despite the pitch’s promise, participants frequently highlighted three main points that
need improvement: (1) Clarification of the business model, (2) Differentiation from
competitors, and (3) Enhancements in the presentation.
1. Clarification of the Business Model
Many participants questioned, “Which companies will be involved, and how?” or
“How does the project monetize?” and “Who’s in charge of operations?” For
instance, clearly defining the benefits for participating companies, how users
actually get their ‘experience,” and the specific pathway to employment, career
change, or new business creation would help build understanding and support.
2. Differentiation from Competitors
There are already companies offering “adult workplace experiences,” as well as
experience-based facilities like KidZania. Therefore, it’s crucial to clarify how
this concept is more than “just another workplace experience.” Highlighting
synergy with Al and robotics, providing a comprehensive service for diverse age
groups, or featuring regional and global partnerships could help underscore
unique value.
3. Enhancements in Presentation
Feedback regarding unclear color schemes and insufficient time to convey details
points to the need for improvement in how the project is presented. Making a
poor first impression—leading someone to think “this seems a bit shady”—could
be fatal. It’s essential to refine presentation materials, prioritize talking points,
craft compelling messaging, and ensure that limited time is used efficiently to

communicate key themes.

(5) Deeper Insights and the Fundamental Issues We Must Confront (800-1000
characters)

From the discussion so far, a core question emerges: “How should society as a whole
deal with the concept of ‘what I really want to do’?” For people to discover what they
genuinely want, multiple factors come into play, including self-understanding, self-
esteem, education, views on work, and the very structure of society. Historically in
Japan, career and job-hunting have often emphasized stability, brand-name companies,
and favorable conditions, with less cultural focus on asking “What do I really want to
do?” at a fundamental level.

Companies, for their part, often rely on traditional hiring processes and emphasize

educational background in order to “efficiently” secure skilled workers. Even if a



company earnestly wants to “find truly compatible talent” or “nurture highly motivated
members through hands-on experiences,” they still require tangible incentives to change
their processes. In other words, realizing this pitch’s vision of “helping people find what
they really want to do while also enabling companies to discover fresh talent” calls for
challenging existing systems and values.

If we assume that Al and robotics will continue to evolve, it becomes all the more urgent
to re-examine the value of work that only humans can provide. Amid significant shifts in
the structure of industry and employment, will companies be nimble enough to adapt?
Will individuals be motivated to invest in their own development? These cultural and
societal factors present the real challenge. While the pitch is highly compelling, without
a strategy to overcome these deeper issues, it risks remaining a one-off event or

workshop rather than driving lasting change.

(6) Key Elements to Reconsider for Moving Forward from the Fundamental Issues
(800-1000 characters)
Given these fundamental challenges, the following elements must be reevaluated to
ensure a “find what you really want to do” approach can take root in society:
1. Educational and Cultural Shift
Society-wide nurturing of a culture that encourages “individuals to explore what
they truly want to do” is needed, including early career support, education that
fosters self-understanding and self-esteem, and broader learning opportunities
involving companies.
2. Incentive Structures
A well-designed framework is essential for companies to engage genuinely in
workplace experiences and reducing mismatches. This might include subsidies
for host companies, certification programs, or branding advantages, showing
clear benefits for corporate participation.
3. Coexistence Strategies with Al and Robotics
With many tasks likely to be replaced by Al or robotics, both individuals and
companies need platforms to explore what is uniquely “human and exciting.”
The pitch aligns well here, advocating the linkage of technological innovation
with human learning and growth.
4. Diversity and a Global Perspective
Collaborations with international companies, talent pools, and educational
institutions open the door for broader backgrounds and experiences, fueling

innovative business ideas. Such efforts could also aid socially disadvantaged



groups—like those in poverty or those from the “employment ice age”—thus
contributing to social impact.
5. Sustainable Community Building
Rather than a one-time experience, participants need ongoing ways to stay
connected in a supportive ecosystem—mentors, alumni networks, and corporate
exchanges—that encourage lasting relationships and continued growth.
By focusing on these elements, the pitch’s concept can evolve into a social infrastructure
that encourages both individual career exploration and a genuinely receptive corporate

environment.

(7) Actions and a Roadmap for the Future, Based on the Overall Picture (800-1000
characters)
Here is a possible roadmap for concrete next steps:
1. Refine the Concept and Solidify the Core Message
First, clearly articulate the worldview and core message behind the pitch. For
instance, a simple yet impactful tagline—e.g., “Rediscover the excitement of
work in a grown-up KidZania”—can serve as a unifying theme across
presentations, info sessions, and websites.
2. Conduct Pilot Projects
In the short term, partner with one or two companies to run a small-scale pilot.
By testing actual workflows and observing participant feedback, it becomes
easier to identify successes and areas for improvement—valuable leverage for
approaching other firms and municipalities.
3. Expand Support Systems and Partnerships
Collaborate with government agencies, economic organizations, and career
consultants to build partnerships that enable broader expansion. This may
include obtaining local government subsidies under “regional revitalization” or
“employment promotion” initiatives or teaming with career consulting firms for
participant follow-up.
4. Community Building and Use of Social Media
Create online and offline spaces where participants can share and continue
learning from each other. Social media, events, and study groups can facilitate
active information exchange, while also attracting new participants.
5. Trial Overseas Expansion

Once a level of know-how is established, explore partnerships with businesses



and educational institutions in other regions or countries, beginning with Asia.
Incorporating diverse cultures could further enhance the value of the initiative.
Throughout these steps, it is vital to continually gather and analyze feedback from both

participants and companies, using that data to iteratively refine the service.

(8) Concrete First Steps Toward Future-Building Centered on “Fun” (600-800
characters)

Using “fun experiences” as the entry point can be highly effective for helping people
discover what they want to do. Humans learn more actively and deepen self-
understanding when they are in an engaging, exciting setting. As a first step, consider
hosting casual experiential events.

For example, organize a one-day “workplace experience festival” over a weekend, in
collaboration with partner companies or organizations. Participants could try simplified
tasks from real jobs, talk with experienced employees, watch Al/robot demos, and
network with fellow attendees—all in a fun atmosphere that sparks curiosity about one’s
interests. Repeating such events on a regular basis expands personal connections and
strengthens learning communities.

For those who feel unsure about their path or lack self-understanding, simply taking that
first step—finding something that piques one’s curiosity—can open doors. Through fun
experiences, participants may naturally feel a desire to “learn more” or “keep

experimenting,” which can lead to deeper education and career choices.

(9) Overall Assessment and Supportive Message (600-800 characters)

Overall, this pitch is compelling because it attempts to tackle the universal yet
challenging problem of “discovering what you really want to do” with a hands-on,
experience-driven approach. While there is room for improvement—particularly in
presentation design and time management—the potential for addressing the concerns of
a wide demographic range, as well as creating new markets and communities, is
significant.

Focusing on “what you really want to do” may initially sound vague, but in an era where
Al increasingly performs routine tasks, the importance of “work that humans find
meaningful or enjoyable” grows ever more evident. Building experiential and
community-driven programs is key to making this a reality. If this pitch continues to be
refined and brought to life with greater clarity and practical planning, it can have a
positive impact on individuals’ lives and how companies operate.

Finally, as an encouragement: consider being honest about what excites or intrigues you.

Even if your goals feel undefined right now, the act of doing something concrete opens



up new vistas. This pitch provides a catalyst for taking that first step. If society embraces
individual passion and drive, it can lead to a richer, more diverse future. We look

forward to seeing further development and successes in this initiative.



