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YORIMICHI-Club 2025.07.10 Open Pitch — Feedback Report
(Generated using ChatGPT 03 pro)

Documentary Film: Inheritance (Keisho)
— Reconsidering What Truly Matters Through Film —

Presenter: Yoshino Kazumae, Photographer / Filmmaker

About the Open Pitch

The Open Pitch is a collaborative dialogue platform where individuals and practitioners
taking on challenges share their aspirations and activities, receiving honest and diverse
feedback from participants of YORIMICHI-Club. Participants listen to the presenter’s
story, gain insight into the context, issues, and social significance behind the project,
and submit comments or suggestions via an online form. The feedback is not only
shared directly with the presenter but also synthesized into an analytical report using Al,
providing deeper insight and shared learning for everyone—including those who
couldn’t attend. The ultimate goal is to support the presenter’s next steps while

expanding collective awareness and sparking a future that begins with fun.

(© Summary of the Pitch (approx. 730 characters)

Inheritanceis a documentary directed by photographer and filmmaker Yoshino
Kazumae, originally from Inawashiro Town in Fukushima Prefecture. Having lived in
Minamisoma, she experienced the 2011 Great East Japan Earthquake and the
Fukushima nuclear accident, which led her to evacuate to Tokyo, leaving behind her
land and family. Inspired by the 1,900-year-old Okunitama Shrine in Fucha City where
she relocated, she embarked on a five-year journey to capture what must be preserved
even in times of crisis. The film features footage from about 30 shrines across Japan,
interweaving interviews with priests, local leaders, and scenes of local festivals to revisit
the significance of “prayer,” “place,” and “community” in Japanese life. Amid pandemic-
induced isolation, the film overlays themes of disaster recovery, cultural succession, and
human connection. Initially produced in English for international film festivals, the film

has since been re-edited into a Japanese version and screened free of charge across



Japan. In her pitch, the director shared her personal struggles and hopes, urging

audiences to ask themselves what truly matters.

@ Participants’ Honest Impressions (approx. 920 characters)
Many participants expressed deep emotional resonance, saying the pitch was “touching”
and “moving.” Three elements fostered trust:

1. The director’s sincerity grounded in her personal experience of disaster

2. Her long-term commitment to filming over five years

3. The calm and compassionate tone of her voice
Some concerns were also raised, including slight apprehension toward perceived
religious overtones and ambiguity in the film’s message. Due to time constraints, the
film’s full picture remained unclear, prompting requests for “more information” and “a
clearer call to action.” Others voiced reflections such as “shrines will be restored” and
“the succession of temples is also a vital issue,” indicating how the story stirred personal
associations. Notably, some drew parallels with the Ukraine—Russia conflict, suggesting
a broader relevance about protecting purity and identity. While the pitch was valued
more for its sincerity than sophistication, many participants hoped to see a concrete

path forward for social impact.

(3 Expectations and Future Potential (approx. 870 characters)
Participants saw five key possibilities:

1. Platform for Cultural Inheritance: The film could become a hub connecting
shrines, temples, and communities nationwide to share issues and co-create
solutions.

2. Educational Utilization: The film could be used in schools for moral education or
intergenerational dialogue, with comments like “Every Japanese person should
watch this.”

3. Global Outreach: With multilingual subtitles and international screenings, the
universal themes of prayer and community could reach global audiences.

4. Empathy-Driven Funding: The director’s story could serve as a catalyst for
crowdfunding and collective support from those moved by the message.

5. Social Innovation Catalyst: The film could act as a connector across fields such as

disaster recovery, depopulated regions, and cultural preservation.



@ Issues to Address and Areas for Improvement (approx. 860 characters)

1.

Sharpen the Core Message: With themes like prayer, disaster, succession, and
pandemic layered together, a clearer call to action is needed.

Segmented Storytelling: Reframe the narrative and materials for different
audiences—general public, educators, international communities, religious
institutions.

Quantifiable Impact: Provide key indicators (e.g., number of screenings,
attendance, donations) to attract support and funding.

Rights and Governance: Clarify agreements with shrine representatives, locals,
and musicians to build a sustainable operational model.

Media Strategy: Expand through trailers, short videos, and podcasts to maintain
interest and serialize the narrative.

Diversify Funding Sources: Beyond donations, consider merchandise, online

screenings, and CSR partnerships to strengthen financial resilience.

® Critical Insights and Fundamental Challenges (approx. 930 characters)

The difficulties of shrine succession go beyond population decline or financial issues. At

the root lie:

1.

Privatization of Prayer: Modernity has internalized spirituality, weakening its
public role.

Collapse of Communal Structures: Urbanization and digital connectivity have
hollowed out physical communities.

Narrative Vacuum: Local actors struggle to become storytellers in their own

right.

The film may visualize these structural challenges through emotional resonance, but if it

ends merely in shared sentiment, it risks generating “empathy fatigue” without real

action. The deeper issue to confront is how we reclaim “prayer” as a form of public good

and reframe it as cultural and spiritual commons.

© Key Considerations for Moving Forward (approx. 890 characters)



e Multi-Track Narratives: Embed tensions—tradition vs. rebirth, displacement vs.
return, reflection vs. action—to allow diverse interpretations.

e Living Archives: Open up full interviews and materials as public data to enable
reuse by educators and researchers.

e Commons-Based Funding: Create recurring mutual aid funds involving
communities and corporations to support cultural and regional revitalization.

o Hybrid Experiences: Combine online screenings with in-person tours and
workshops for immersive, embodied engagement.

e Multilingual Bridges: Move beyond subtitles to create co-hosted international

screenings and dialogues on universal issues like war and disaster.

(@ Action Roadmap (approx. 880 characters)

Short-Term (0—6 months)
1. Update pitch deck with clearer messages and multilingual versions
2. Host 30+ micro-screenings at schools and businesses, gathering impact metrics
3. Launch 2nd crowdfunding campaign with a goal of ¥3M and online supporter

hub

Mid-Term (6-24 months)

4. Open public archive of film materials and reports

5. Launch a cultural inheritance platform beta with shrine and temple partners

6. Global screening tour in 5 cities across ASEAN and Europe

Long-Term (2-5 years)

7. Establish a cultural & spiritual capital fund to support 100+ projects

8. Develop national curriculum on prayer, community, and disaster resilience

9. Host a Japan—Global “Prayer Summit” with interfaith declarations

First Step Toward a Future Starting from Fun (approx. 630 characters)

Start with a “Prayer Photo Rally X SNS Campaign.” Invite people to visit shrines
featured in the film—or local prayer spaces—and post photos with hashtags like “What I
want to protect.” Participants receive digital temple stamps, and donations are
automatically triggered based on post volume. The director can share short videos of

behind-the-scenes moments and highlight participant stories to foster community



engagement. This fun and visible activity can naturally bridge into future screenings

and local workshops.

@ Final Thoughts and Encouragement (approx. 760 characters)

Inheritanceis a rare attempt to interweave personal pain with universal social issues,
reviving the concept of “prayer as a public good.” While the pitch moved audiences
through sincerity and empathy, there remains room for growth in designing pathways
for real-world change. We hope this initiative evolves into a co-creative platform beyond
the film—sharpening its message, tailoring outreach, and tracking impact. Cultural
succession is not about nostalgia, but about shaping our shared future. Kazumae-san’s
story brings fun to the frontline of that effort, giving us hope and direction. We look

forward to walking alongside this journey—and witnessing the next miracle.

Participants’ Feedback Comments)
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